Plan for Success

e Choose 2 or 3 areas and make a plan to fit your chapter’s needs. Consider
assigning specific action items and scheduling follow up that includes
encouragement as well as accountability.

e Establish goals for the biennium (or longer).

Chapter Communication

Create a strategy for reminding all members about events, including meeting
dates, times, deadlines for dues or applications, committee and board meetings,
etc.

Communicate with members in multiple ways, including but not limited to print,
website, email, text, phone calls, mail, personal visits, and social media.

Create a phone tree/messaging strategy for gathering and sharing information
with all members.

Designate one person to gather information and report back to the chapter
president concerns or identified needs.

Send birthday greetings to members.

Create a database of family contact information to enable you to reconnect with
membership they unexpectedly change residences.

Publicize the Society through projects and activities that receive newspaper
coverage as well as school and community recognition.

Spotlight members’ accomplishments through recognition at meetings or through
chapter newsletters. Recognize members’ professional achievements both inside
and outside of DKG. Through recognition, members will learn more about each
other and value the contributions of each member.

Announce upcoming events and report on past events for all levels of DKG.
Include Society mission and vision statements on all publications and newsletters.
Assume members want to know about the breadth of the Society and be sure
they do.

WHTLE THERE ARE NO “CODKTE CUTTER” RULES FOR CREATING A VIBRANT, ENTHUSTASTIC AND GROWING
CHAPTER, THERE ARE PRACTICES THAT AREREPEATED AGAIN AND AGAIN BY SUCCESSFUL CHAPTERS.
TIPS SHARED ARE COLLECTED FROM SURVEYS, REPORTS AND TNFORMAL RESEARCH.



Nurture Member Relationships

* Include a social/fellowship time at meetings that do not include a meal. In
addition to the 4 required business oriented meetings, plan for a few social
events in order to allow members to interact socially.

e Encourage members to listen and respect all members' ideas and viewpoints and
consider all views with an open mind.

e Invite members to attend area, state, regional, and international events together.

e Plan to travel together and provide financial support when possible.

e Assign a member or group of members to reach out to members who are not
attending meetings to let them know they are missed and make sure they are
well.

Nurture Member Relationships

Provide extra support for new members, AND transferred and reinstated members.
Consider assigning a sponsor/buddy for each of these members.

Develop a strategy for including members who can no longer attend meetings
regularly:

o Help members attend virtually, using Skype or other virtual meeting options.
Hold a meeting or event at the assisted living/nursing facility where a member
resides.

o Visit on holidays to deliver a small gift or flowers.

o Plan a ride to meetings for members who can no longer drive.

Develop Chapter Leadership

e Begin planning for the next president as soon as the current one is installed! In
other words, plan for the future leadership of the chapter (in every position).

e Develop a strategy for supporting new officers. For example, assign mentors.
Plan for the immediate past president to mentor the new president.

o Offer incentive(s), e.g. partial expense reimbursement, for travel to DKG
meetings beyond the chapter level. Use this to help officers attend professional
development workshops, conferences, meetings, arts retreats, and leadership
training.

e Consider holding executive board meetings (when appropriate) at times when
all members can attend. In this way future chapter leaders can develop an
understanding of chapter operations and will be more comfortable stepping up
to serve.

e Seek member input before finalizing executive decisions — develop inclusive and
collaborative membership teams.

» Designate experienced/long-term members to mentor newer members.

e Designate newer members to assist older members in attending meetings.

e Encourage all members to present a program/workshop at a chapter meeting or
at a special event.

* Involve different people to be a part of the meeting (be a greeter, provide
inspiration, distribute handouts, report on DKG news and deadlines, etc.).



Develop Chapter Leadership cont.

Begin planning for the next president as soon as the current one is installed! In
other words, plan for the future leadership of the chapter (in every position).
Develop a strategy for supporting new officers. For example, assign mentors.
Plan for the immediate past president to mentor the new president. Offer
incentive(s), e.g. partial expense reimbursement, for travel to DKG meetings
beyond the chapter level.

Use this to help officers attend professional development workshops,
conferences, meetings, arts retreats, and leadership training.

Consider holding executive board meetings (When appropriate) at times when
all members can attend. In this way, future chapter leaders can develop an
understanding of chapter operations and will be more comfortable stepping
up to serve.

Seek member input before finalizing executive decisions — develop inclusive
and collaborative membership teams.

Designate experienced/long-term members to mentor newer members.
Designate newer members to assist older members in attending meetings.
Encourage all members to present a program/workshop at a chapter meeting
or at a special event. Involve different people to be a part of the meeting (be
a greeter, provide inspiration, distribute handouts, report on DKG news and
deadlines, etc.).

WE ARE DELTA KAPPA GAMMA

EMPOWERING WOMEN WHO EDUCATE

WE PROMOTE PROFESSIONAL AND PERSONAL GROWTH OF WOMEN EDUCATORS AND EXCELLENCE IN

EDUCATION.
LEADING WOMEN EDUCATORS IMPACTING EDUCATION WORLDWIDE



